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INVITATION & INSTRUCTIONS TO PROPONENTS

1 Invitation & Instructions to Proponents

The definitions set out in section 4.1 apply throughout this document except when expressly stipulated
or the context otherwise clearly indicates.

1.1 Executive Summary

The Regional District of Central Kootenay (RDCK) is requesting bids for the install of up to 63 water meter
pits and metering assemblies at or near property lines on existing water services throughout Erickson.

The RDCK is seeking Bids for a Contract to supply the Services herein described on or before September
26, 2025.

1.2 Proposal Documents

It is the responsibility of the Proponent to ascertain that they have received a full set of Proposal
documents. Upon submission of their Proposal, the Proponent shall be deemed conclusively to have been
in full possession of a full set of Proposal Documents.

1.3 Intent to Submit

Proponents intending to submit a Proposal should provide an email notification to the RDCK
Representative.

A Proponent who does not submit an Intent to Submit email may not be sent any amendments or
addenda.

No Proponent who sends an Intent to Submit email is obligated to submit a Proposal.
1.4 Enquiries

All enquiries related to this Proposal are to be directed, in writing, to the following person who is hereby
designated as the RDCK Representative:

Jeannine Bradley
Project Manager
Email: JBradley@rdck.bc.ca

Information about this RFP or any matter pertaining to the Services that is obtained from any source other
than the RDCK Representative is not official and should not be relied upon. Enquiries that are directed to
the RDCK Representative and responses will be recorded and MAY be distributed to all Proponents at the
option of the RDCK.

1.5 Examination of Sites and Local Conditions / Mandatory Site Visit
The Proponent must satisfy themselves as to the practicability of supplying the Services in accordance

with the Contract, and shall be held to have satisfied themselves in every particular before submitting a
Proposal, by inquiry and by inspection of the Site herein described.
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If applicable, the Proponent should examine the Site surroundings and, before submitting a Proposal shall
satisfy themselves as to the nature of the Site, the quantities and nature of the Services to be supplied
and in general, shall obtain all relevant information as to risks, contingencies and other circumstances
which may influence their Proposal.

A mandatory site visit has been scheduled for 10:30 am, Local Time (PST), April 15, 2025. Attendees shall
meet at 1140 - 27" Ave S., Creston, BC.

Attendees are required to submit their intention to attend to:

JBradley@rdck.bc.ca
Project Manager
Email: JBradley@rdck.bc.ca

1.6 Proposal Closing Time and Location
Proposals will be accepted until the Closing Time at the Closing Location indicated on the cover page.
1.7 Proposal Submissions

Faxed Proposals will NOT be accepted. Any Proposal received after the Closing Time, or other than in the
manner specified, will be considered disqualified and will be returned, unopened, to the Proponent.

A digital PDF format of the Proposal submission may be sent by e-mail to: tenders@rdck.bc.ca AND
JBradley@rdck.bc.ca.

The RDCK email server has about a 10 mb file size limit. Proponents are to ensure that they have gotten
a confirmation of receipt of email prior to the closing time. Larger submissions should be broken down
into 2 or more emails or arrangements should be made ahead of time for file transfer by ShareFile.

Proponents wishing to send or deliver a Proposal submission in paper format to the RDCK must submit
one (1) unbound copy of the document in a SEALED envelope clearly labeled REQUEST FOR PROPOSALS:
PRJ24002 - ERICKSON WATER SYSTEM — METER PIT INSTALLATIONS.

The Proponent’s name and full mailing address must be clearly marked on the outside of the response
envelope.

Submissions should be accompanied by a clear indication of the anticipated schedule for the supply of the
Services along with any other supporting pertinent information.

Proposals will be received until the Closing Time at the Closing Location indicated on the cover page.

Each Schedule of the Proposal Form must be completed and signed by a person authorized to sign on
behalf of the Proponent and authorized to bind the Proponent to any statements made in response to
this Request for Proposal.

1. The Proponent’s name and full mailing address must be clearly marked on the outside of the response
envelope.
2. The Proposal must include the Proposal Form.
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3. The Proposal must include a complete itemized pricing schedule (Schedule C-Pricing Schedules).

4. The Proposal must include a list of the equipment to be used, and in the event of a breakdown, the
type of back-up equipment available (Schedule E-Personnel and Equipment List).

5. The Proposal must include a list of proposed Sub-Contractors, if any (Schedule F-Proposed Sub-
Contractors).

6. The Proposal must include a synopsis of all relevant experience. A list of references shall also be
included with the Proposal (Schedule I-List of Previous Experience).

1.8 Ownership of Proposal and Freedom of Information

All responses to this RFP become the property of the RDCK. By submitting a Proposal the Proponent
agrees the RDCK has the right to copy the Proposal Documents. Proposals will be held in confidence by
the RDCK, subject to the provisions of the Freedom of Information and Protection of Privacy Act and any
requirement for disclosure of all or a part of a Proposal under that Act. The requirement for confidentiality
shall not apply to any Proposal that is incorporated into the Contract for the supply of the Services.
Further, the RDCK may disclose all or part of any Proposal to the RDCK Board at a public meeting of the
RDCK Board of Directors, when making a recommendation for the award of the Contract.

1.9 RDCK'’s Right to Accept or Reject Proposal

The lowest or any Proposal will not necessarily be accepted. The RDCK reserves the right in its absolute
discretion to: accept the Proposal which it deems most advantageous and favourable in the interests of
the RDCK; and waive informalities in, or reject any or all Proposals, in each case without giving any notice.
In no event will the RDCK be responsible for the costs of preparation or submission of a Proposal.

If there is only one compliant Proposal received by the Closing Time, the RDCK reserves the right to accept
the Proposal or cancel the Proposal process with no further consideration for the sole Proposal. This
includes the right to cancel this RFP at any time prior to entering into the Contract with the Contractor.
The RDCK reserves the right to cancel this RFP at any time before execution of the Contract without being
obligated to any Proponent regardless of whether there is one or more compliant Proposals.

Proposals that contain qualifying conditions or otherwise fail to conform to these Instructions to
Proponents may be disqualified or rejected by the RDCK in its absolute discretion. The RDCK may at its
sole discretion reject or retain for consideration Proposals which are non-conforming including Proposals
that do not conform because they do not contain the content or form required by these Instructions to
Proponents or because they have not complied with the process for submission set out herein.

1.10 No Claim for Compensation

Except as expressly and specifically permitted in these Instructions to Proponents, no Proponent shall
have any claim for any compensation of any kind whatsoever, as a result of participating in the Request
for Proposals, and by submitting a Proposal each Proponent shall be deemed to have agreed that it has
no claim.

1.11 Conflict of Interest

By submitting a Proposal, the Proponent warrants that neither it nor any of its officers or directors, or any
employee with authority to bind the Proponent has any financial or personal relationship or affiliation
with any elected official or employee of the RDCK or their immediate families which might in any way be
seen (in the RDCK’s sole and unfettered discretion) to create a conflict.
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1.12 Anti-Collusion, Fraud & Corruption

The Proponent shall not communicate to any person prior to the opening of Proposals (other than to the
RDCK through the delivery of a Proposal in the prescribed manner) the amount of any Proposal, or at any
time adjust the amount of any Proposal by arrangement with any other persons, make any arrangement
with any other person about whether or not they or that other person should or should not submit a
Proposal or otherwise collude with any other person in any manner whatsoever in the Proposal process.

Any breach of this provision or non-compliance on the part of a Proponent shall, without affecting the
Proponent’s liability for such breach or non-compliance, result in the Proposal’s disqualification.

1.13 Confidentiality

Confidential information about the RDCK obtained by Proponents must not be disclosed unless authorized
to do so, in writing, by the RDCK. The Proponent agrees that their obligation of confidentiality will survive
the termination of any Contract awarded under this Proposal process.

1.14 This Request for Proposals is not an Invitation to Tender

There is no obligation for Proponents to enter into a Contract and no Contract is created, intended, or
implied by this RFP. Neither the issuance of the RFP nor the submission and receipt of a Proposal
constitute a final or any contract between the RDCK and any Proponent. Neither the issuance of this RFP
nor the receipt of a Proposal in any way binds the RDCK to proceed with any project, enter into a Contract
or obtain any services from any Proponent. No contractual relationship of any kind exists between the
RDCK and any Proponent. No contractual relationship of any kind exists between the RDCK and any
Proponent unless and until a binding agreement has been executed between a Proponent and the RDCK.
This RFP is not a tender.

All Proposals are irrevocable until such time as a Contract is executed by the RDCK and a Proponent. A
Proponent wishing to revoke its Proposal must put a request in writing to the RDCK Representative. Any
such written request must be signed by the same authorized signatory as in the Proponent’s original
Proposal.

If a Proposal is selected, it is anticipated that the RDCK will enter into negotiations with the Proponent for
the execution of a Contract. It is anticipated that the Contract shall be on substantially the terms and
conditions set out in this RFP and as set out in Appendix E; however, the RDCK reserves the right to enter
into a Contract any terms and conditions it considers reasonable, including terms and conditions that are
substantially different from the draft Contract attached.

If the RDCK and a Proponent are unable to successfully negotiate and execute a Contract, the RDCK may
negotiate and enter into a Contract with any other Proponent.

1.15 Irregularities and Informalities
The RDCK reserves the right, at its sole discretion to waive irregularities and informalities in any Proposal

and to seek clarification or additional information on any area of any Proposal when it is in the best
interest of the RDCK to do so.
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1.16 Discrepancies or Omissions

Proponents finding discrepancies or omissions in the Specifications or other documents or having any
doubts on the meaning or intent of any part thereof should immediately request, in writing, clarification
from the RDCK Representative who will send written instructions or explanations to all parties having a
set of the Proposal Documents in accordance with section 1.4. Any work on a Proposal done by the
Proponent after the discovery of discrepancies, errors or omissions, which the Proponent fails to seek
clarification about, shall be done at the Proponent’s risk.

1.17 Modification of Terms/Addenda

The RDCK reserves the right to modify the terms of this RFP at any time before or after the Closing Time
in its sole discretion. Prior to the Closing Time, written Addenda are the only means of amending or
clarifying any of the information contained in the information package. The RDCK may amend or clarify
the information package by issuing an Addendum. No employee or agent of the RDCK is authorized to
amend or clarify the content of the information package or any Addenda except by issuing an Addendum.
The RDCK makes no guarantee as to the timely delivery of any Addendum. Addenda issued prior to closing
of this Invitation to Proposal shall become a part of the Proposal Documents.

1.18 Liability for Errors

While the RDCK has used considerable efforts to ensure an accurate representation of information in this
RFP, the information contained in this RFP is supplied solely as a guideline for Proponents. The
information is not guaranteed or warranted to be accurate by the RDCK, nor is it necessarily
comprehensive or exhaustive. Nothing in this RFP is intended to relieve the Proponents from forming
their own opinions and conclusions with respect to the matters addressed in this RFP.

1.19 Basis of Contract Award

Proponents are hereby notified that the RDCK intends to negotiate and enter into the Contract for the
supply of the Services based not only on the Proposal price, but the Proponent’s experience and
gualifications considered essential by the RDCK to provide the Services requested and any other criteria
the RDCK considers relevant in its absolute discretion, including the following:

o

the qualifications and experience necessary for the satisfactory performance of the assignment;

b. the capacity of the Proponent to supply the Services promptly;

c. the performance of the Proponent on similar projects, record of compliance with all statutes,
regulations, and bylaws affecting the Proponent’s previous supply of Services;

d. a positive reference referral from previous experience;

e. lowest price to the RDCK of having the Services supplied in accordance with the Request for Proposals

documents;

conformity of the Proposal to the requirements set forth in the description of Services;

conformance with the timing provided for in the Description of Services;

Proponent’s suggested approach to the work;

Force account rates for key personnel, equipment and materials.

e R
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Evaluation Criteria Points
Available

1 Pricing: lowest cost for valid proposal based on unit price and force account 60
rates

2 Experience: demonstrated experience on projects similar in nature, size and 30
complexity to this project.

3 Schedule: demonstrated ability for contractor to perform the work early, or 10
within the given schedule

TOTAL 100

The RDCK, when considering the award of the Contract, will take the above prerequisites and the Proposal
schedules into consideration.

Proponents shall be competent and capable of supplying the Services. Proponents may be required to
provide further evidence of previous experience and financial responsibility as outlined in Schedule I-List
of Previous Experience. A reference check on past experience may be performed.

The evaluation process will be conducted solely at the discretion of the RDCK. The RDCK may decide to
utilize other criteria in the review of Proposals other than those set forth above; in particular, the price to
supply the Services may not be the only or primary criterion that will be utilized by the RDCK. The RDCK
reserves the right to make inquiries regarding any or all Proposals and to verify all information submitted
by Proponents.

The RDCK reserves the right, at its discretion, to negotiate with any Proponent that the RDCK believes has
the most advantageous Proposal or with any other Proponent or Proponents concurrently. In no event
will the RDCK be required to offer any modified terms to any other Proponent prior to entering into the
Contract with the successful Proponent, and the RDCK shall incur no liability to any other Proponent as a
result of such negotiations or modifications.

Proponents are advised that, after receipt of Proposals and prior to award of Contract, Proponents may
be required to provide the RDCK with additional information concerning the Proponent or their Proposal
including, but not limited to, a further breakdown of relevant components of the proposed prices.

The RDCK reserves the right to reject any Proposals of a company that is, or whose principals are, at the
time of submitting a Proposal, engaged in a lawsuit against the RDCK in relation to the supply of goods or
services.

The RDCK reserves the right to reject any Proposals of a company that owes, or whose principals owe,
monies to the RDCK at the time of submitting a Proposal.

1.20 Definition of Contract

This RFP should not be construed as an Agreement or Contract to purchase goods or services. The RDCK
is not bound to enter into the Contract with the Proponent who submits the lowest priced Proposal or
with any Proponent. The RDCK will be under no obligation to receive further information, whether written
or oral, from a Proponent after the Proposal Closing Time.

Neither the acceptance of a Proposal nor the execution of the Contract will constitute approval of any
activity or development contemplated in any Proposal that requires any approval, permit or license
pursuant to any federal, provincial, regional district or municipal enactments.
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Notice in writing to a Proponent that it has been identified as the successful Proponent and the
subsequent negotiation and full execution of a written agreement will constitute the Contract for the
supply of the Services and no Proponent will acquire any legal or equitable rights or privileges relative to
the supply of the Services until the occurrence of both such events.

1.21 Bid Bonds

The RDCK requires all Proponents to provide, with their Proposals, security in the form of a bid bond
valued at ten percent (10%) of the total price proposed in the Proposal issued by a surety company
licensed to carry on the business of suretyship in the Province of British Columbia.

The Proponent may provide the bid bond security in the form of a certified cheque or bank draft for 10%
of the total price. The certified cheque or bank draft shall be in favour of the Regional District of Central
Kootenay.

The bid bond will be returned to all unsuccessful Proponents once a service contract has been formalized
with the selected Proponent.

1.22 Powers Preserved

Except as expressly set out in this Agreement, nothing in this Request for Proposals shall prejudice or
affect the rights and powers of the RDCK in the exercise of its powers, duties or functions under the
Community Charter or the Local Government Act or any of its bylaws, all of which may be fully and
effectively exercised as if this Agreement had not been executed and delivered.

1.23 Form of Contract

Upon selection of a Proposal, it is anticipated that the RDCK and the successful Proponent will enter into
negotiations for the execution of a Contract and it is anticipated that the Contract shall be substantially
on the terms set out in this RFP including the documents listed below:

Notice to Proceed
Contract Agreement
Schedule A-1: Description of the Services
Schedule A-2: Scope of Work
Schedule B: Payment Clauses
Schedule C-1: Pricing Schedules (from Proposal)
Schedule C-2: Force Account Rates (from Proposal)
Schedule D: General Contract Conditions
Schedule E: Personnel and Equipment List (from Proposal) (if applicable)
Schedule F: Proposed Sub-Contractors (from Proposal) (if applicable)
Schedule G: Projected Schedule
Schedule H: Schedule of Addenda (if issued)
Contract Security
Certificates of Insurance
WorkSafe BC Clearance Letter
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The RDCK reserves the right to enter into a Contract any terms and conditions it considers reasonable with

any Proponent, including terms and conditions that are substantially different from the draft Contract
attached.

The Proponent agrees that, should it enter into a Contract with the RDCK, it will provide to the RDCK the

necessary Insurance Policies and the Contract Security within fifteen (15) days of the date of the Notice
of Acceptance.
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PROPOSAL FORM

REQUEST FOR PROPOSALS
ERICKSON WATER SYSTEM — METER PIT INSTALLATIONS
PRJ24002
CLOSING DATE & TIME: April 30, 2025, 10:00am PST

REGISTERED COMPANY NAME:

MAILING ADDRESS:

CITY/POSTAL CODE:

EMAIL ADDRESS:

WORKSAFE BC ACCOUNT NUMBER:

TO: Regional District of Central Kootenay

Box 590, 202 Lakeside Drive
Nelson, BC V1L 5R4

The Proponent has carefully examined the Site where the Services will be supplied or used and
the Contract Documents for PRJ24002 — Erickson Water System — Meter Pit Installations.

The immediately following schedules, entitled Schedules A to |, shall be read with and form part
of this Proposal as if embodied herein.

This Proposal includes all Addenda numbers to inclusive.

This Proposal includes the bid bond specified in section 1.21.
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SCHEDULES

Schedule A-1: Description of Services

Schedule A-2: Scope of Work

Schedule B: Payment Clauses

Schedule C: Pricing Schedules

Schedule D: General Contract Conditions
Schedule E: Personnel and Equipment List
Schedule F: Proposed Sub-Contractors

Schedule G: Projected Schedule

Schedule H: Schedule of Addenda

Schedule I: List of Previous Experience (Contracts)
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SCHEDULE A-1: DESCRIPTION OF SERVICES

2 Description of the Services

It is anticipated that this Part shall be read with and shall form part of the Contract to be executed by the
parties.

2.1 Services Required

The Services to be supplied to the RDCK consist of the following: the install of up to 63 water meter pits
and metering assemblies at or near property lines on existing water services, at locations throughout
Erickson as listed in Appendix A.

A detailed description of the Services and relevant Specifications are set out in:
- Schedule A-2-Scope of Work
- Appendix Al-Meter Locations — Area 1
- Appendix A2-Meter Locations — Area 2
- Appendix C-Standard Construction Delay

The total number and locations of sites awarded to each contractor will be determined at the time of
contract award. The RDCK reserves the right to allocate work based on project needs, contractor capacity,
and pricing considerations. Unit rates provided in this schedule shall remain valid regardless of the final
number of meter pits awarded.

The RDCK may, at is discretion, request clarification or additional information from a Proponent with
respect to any Proposal and the RDCK may make such requests to only selected Proponents without
having any duty to advise any other proponent or to allow them to vary their proposal as a result of
changes to the scope of the services or to the contract documents. The RDCK may consider such
clarifications or additional information in evaluating a proposal; and the RDCK may enter into a changed
or different contract with the proponent(s) proposing the best value, without liability to proponents who
are not awarded the contract.

2.2 Personnel

The Contractor shall, at all times during the term of the Contract, employ a Supervisor charged with the
responsibility of supervising the operations of the Contractor. The Supervisor shall represent the
Contractor for the supply of the Services, and directions given to him by the RDCK shall be held to have
been given to the Contractor. Contact information for the Supervisor shall be given to the RDCK, and the
Supervisor shall respond promptly to all requests by the RDCK.

The Contractor shall employ properly qualified and trained equipment operators, labourers and
supervisory staff to supply the Services. The Contractor acknowledges that its employees, agents and
Sub-Contractors may come into contact with the public in the execution of the Contract and that it is of
primary importance to the RDCK that excellent relations with the public be maintained. All personnel
performing work under the Contract shall conduct themselves in a courteous and polite manner towards
the public. All Contractor personnel shall wear reflective safety vests and approved safety footwear (or a
garment with similar reflective qualities) at all times while performing work under the Contract.
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All Contractor personnel shall respond appropriately to environmental management issues that arise
during performance of their duties in respect of the supply of the Services (responding to spills, managing
found hazardous materials, etc.).

2.3 Contractor’s Control of Supply of Services

The Contractor shall have complete control in respect of the supply of the Services and shall effectively
direct and supervise the supply of the Services using its best skill and attention. The Contractor shall be
solely responsible for all means, methods, techniques, sequences and procedures required for the supply
of the Services and for coordinating all parts of 